
 

CAPABILITY STATEMENT 

CD GILMORE ADVISORY LLC 

Strategic Management | Data Analytics | Technology Transformation 

COMPANY DATA 

CAGE Code: 15BH7 

UEI: KWUUGF7PQAC4  

Primary NAICS Codes:  

• 541611 - General Management Consulting  

• 541690 - Scientific and Technical Consulting Services 

Primary NAICS 

541611                                       

General Management 

Consulting  

541690                                                           

Other Scientific and 

Technical Consulting 

Services  

541990                                                            

All Other Professional, 

Scientific, and Technical 

Services 

611430                                                     

Professional and 

Management Development 

Training 

Key Information 

CAGE: 15BH7 

UEI: KWUUGF7PQAC4 

Fort Worth, TX 

Phone: 682-249-8449 

Credit Cards Accepted 

CMMC LVL 1 - Complete 

 

 

CORE COMPENTENCIES 

CD Gilmore Advisory LLC provides operational strategy, workflow modernization, technology enablement, and 

program delivery support to federal, state, and commercial clients. We help organizations strengthen processes, 

align teams, and improve mission execution through structured analysis, disciplined planning, and practical 

transformation methods. 

 

Strategy & Transformation Design                     

Structured methods to diagnose 

challenges, redesign processes, and align 

operations to mission goals. 

 

 

Workflow Modernization                   

Proven approaches to document 

workflows, streamline handoffs, and 

strengthen day-to-day execution. 

 

 

Technology Enablement                     

Clear methods to translate business 

needs into technology plans and support 

teams through implementation. 

 

 

Program Delivery and Support                       

Practical frameworks to guide planning, 

communication, and risk management 

for reliable delivery. 

 
DIFFERENTIATORS 

PAST EXPERIENCE 

Veteran-Led, Mission-Driven                          

SDVOSB applying military precision and structured 

leadership to drive results. 

Professionally Trained & Certified                        

PMI-aligned delivery, analytics-driven insight, and 

MBA-level strategic foundation. 

Measured Performance                                                   

Data-first methods that strengthen reporting and 

drive faster decisions. 

Cross-Functional Expertise                        
Experience coordinating business and technical 

teams to support modernization. 

15+ years of operational leadership and transformation experience across the commercial banking and the 

U.S.Army. This includes managing logistics and mission execution for 200+ personnel, leading enterprise 

workflow improvements that delivered 20–30% efficiency gains, supporting $100M+ in revenue pipeline 

growth, and contributing to $5M+ in cost savings through process and technology redesign. This combination of 

military discipline and financial-sector transformation provides a solid foundation for supporting modernization, 

workflow optimization, and program delivery across government environments. 


